B S L LUBBOCK COUNTY WCID NO. 1 BOARD
OF DIRECTORS' MINUTES OF JUNE 10, 2025

Lubbock County Water Control and Improvement District No. 1 (LCWCID) Board of
Directors met in a CALLED meeting on June 10, 2025, at 5:00 p.m., Lubbock County WCID
No. 1 at the Buffalo Springs Lake Party House, 1001 Apache Lane, Lubbock, Texas 79404.
Notice of the meeting was legally posted in accordance with the Government Code, Title
551, Open Meetings.

MEETING CALLED TO ORDER
Director Stephens opened the meeting at 5:36 p.m.
Invocation was given by Director Stephens

ANNOUNCEMENT OF QUORUM

Teresa Stephens, Doug Parsley, Casey Klinensmith, Ashley Ramirez, and Kade Garner
Freese and Nikols gave an update on the McMillan Dam project.

PUBLIC COMMENT
Sue Brewer was given the floor to speak for two minutes.
Tom Kesling was given the floor to speak for two minutes.

APPROVAL OF MINUTES
Director Parsley made a motion to approve the minutes from May 13, 2025. Director
Ramirez seconded the motion. All in favor, motion carried.

NEW BUSINE

Discuss, consider, and/or take action on annual increases to lot lease rates.

Director Garner made a motion to open the item. Director Klingensmith seconded the
motion.

Director Garner made a motion to rescind the motion made on item number 5.4
regarding the adjustments made to the lot leases that was made at the September 10,
2024, meeting, and that the lot lease amounts go back to the original amount before
that decision was made. Director Klingensmith seconded the motion. All in favor,
motion carried.

Discuss, consider, and/or take action on the Airbnb annual fee as well as parking, noise,
and disturbance violations.
No motion was made.

Discuss, consider, and/or take action on a potential change to pricing after 6:00 p.m.
Director Parsley made a motion that only on Monday-Wednesday will be half price
admission after 6 p.m., Thursday-Sunday, and on holidays will be full price. Director
Klingemsmith seconded the motion. All in favor, motion carried.

Discuss, consider, and/or take action on the future use and/or development of Lot 26.
Director Parsley to demo the current home and sell the vacant lot. Director
Klingensmith seconded the motion. All in favor, motion carried.



Discuss, consider, and/or take action on the reorganization of police department vehicles,
including the addition and removal of vehicles from the fleet.

Director Ramirez made a motion to decommission the 2015 police unit and put it in
maintenance. Director Klingensmith seconded the motion. All in favor, motion carried.

Discuss, consider, and/or take action on granting board members and immediate family
complimentary access to a camping site.
No motion was made.

OLD BUSINESS

Discuss, consider, and take action on the Glamping proposal: presentation and discussion
of the new glamping initiative.

Director Klimgensmith made a motion to allow Greg to spend $750 to build a plan for
the new glamping proposal. All in favor, motion passed.

Discuss, consider, and take action on options for the possible lighting of the new tent
camping area.

Director Klingensmith made a motion to take the item off of old business. Director
Ramirez seconded the motion. All in favor, motion carried.

Discuss, consider, and take action on naming a new contact for the Emergency Operational
Manager.

Director Ramirez made a motion not to name an Emergency Operational Manager.
Director Klingensmith seconded the motion. All in favor, motion carried.

Discuss, consider, and/or take action on the Previous Lake Manager Termination
paperwork and other considerations.
The item was tabled.

EXECUTIVE SESSION
Adjourned 8:08 p.m.
Reconvened 8:51 p.m.

PUBLIC COMMENT
No Comments

DISCUSSION ITEMS

ADJOURN

Director Parsley made a motion to close the meeting. Director Ramirez seconded the
motion.

Adjourned at 8:52 p.m.

Teresa Stephens President Date:
Lubbock County WCID No. 1
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