B S L LUBBOCK COUNTY WCID NO. 1 BOARD
OF DIRECTORS' MINUTES OF JULY 15, 2025

Lubbock County Water Control and Improvement District No. 1 (LCWCID) Board of
Directors met in a CALLED meeting on July 15, 2025, at 5:30 p.m., Lubbock County WCID
No. 1 at the Buffalo Springs Lake Administration Office Board Room, 9999 High Meadow
Road, Lubbock, Texas 79404. Notice of the meeting was legally posted in accordance with
the Government Code, Title 551, Open Meetings.

MEETING CALLED TO ORDER
Director Stephens opened the meeting at 5:29 p.m.

Invocation was given by Director Stephens

ANNOUNCEMENT OF QUORUM

Teresa Stephens, Doug Parsley, Casey Klingensmith, Ashley Ramirez, and Kade Garner.

EXECUTIVE SESSION
Adjourned 5:30 p.m.
Reconvened 6:03 p.m.

TDM Pagie was given the floor to speak to the board of directors on the Emergency
Operational Manager/Management.

PUBLIC COMMENT
Crystal Carter was given the floor for two minutes.

APPROVAL OF MINUTES

Director Parsley made a motion to approve the minutes from June 10, 2025.
Director Garner seconded the motion.

All in favor, motion carried.

REPORTS

Heather Purcell Finance Report

Chief Jones Police Report

Tish Simmons Customer Service Report
Ben Aguilar/ Lacy Pesina Marketing Report
Greg Thornton Manager's Report

NEW BUSINESS
Discuss, consider, and/or take possible action on the proposal from Comprehensive Digital
Solutions and the proposal from Ramar Digital Communications.

Pete Martinez was given the floor to speak to the board of directors.
No motion was made.



Discuss, consider, and/or take action on the creation of a six-month pass option for renters,
as well as prorating annual passes to half price beginning in August.

Director Garner made a motion that the renter must present an executed sublease
agreement along with the registration of the vehicle owned by the sublease holder,
and is required to pay the cost of a season pass, plus the cost of an RFID sticker, and is
limited to four vehicles per lot. Director Ramirez seconded the motion.

All in favor, motion carried.

Director Garner made a motion that the Family, Individual, and Senior passes
beginning August 1, 2025, be reduced to half price. Director Klinensmith seconded the
motion.

All in favor, motion carried.

Discuss, consider, and/or take action on establishing a sale price for Lot 26.

Director Ramirez made a motion to set the selling price for Lot 26 at $50,000.
Director Parsley seconded the motion.
All in favor, motion carried.

Discussion and possible action on the waterfall project.

a. Discuss, consider, and take action on action regarding legal action on the unfulfilled
contract for the waterfall project.

b. Discuss, consider, and take action on hiring a new company to complete the waterfall
project.

The item was tabled.

Discuss, consider, and/or take action on Sandy Point Pavilion repair and sponsorship.
Director Kingensmith made a motion to approve sponsorship from Gene Messer Ford
for $5000.00 over three years for the Sandy Point Pavilion. Director Ramirez seconded
the motion.

All in favor, motion carried.

Discuss, consider, and/or take possible action to rescind the motion approved April 22,

2025, regarding vehicle commissions logo and exchanges, specifically the decision to retain
the original police wrap on police vehicles and apply new wraps to maintenance vehicles.

Director Ramirez made a motion to wrap the two new police units with the new wrap
design. Director Parsley seconded the motion.

Director Klingensmith, Aye. Director Parsley, Aye. Director Ramirez, Aye. Director Garner
Nay. The motion passes.

Discuss, consider, and/or take action on the current employee handbook and possible
changes.

The item was tabled.
OLD BUSINESS

Discuss, consider, and/or take action on the Previous Lake Manager Termination
paperwork and other considerations.

The item was tabled.



PUBLIC COMMENT
No Public Comment

DISCUSSION ITEMS
Marina lease March 2026

ADJOURN

Director Parsley made a motion to close the meeting.
Director Garner seconded the motion.

Meeting adjourned at 8:23 p.m.
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