B SL LUBBOCK COUNTY WCID NO. 1 BOARD
OF DIRECTORS' MINUTES OF October 14, 2025

Lubbock County Water Control and Improvement District No. 1 (LCWCID) Board of
Directors met in a CALLED meeting on October 14, 2025, at 5:00 p.m., Lubbock County
WCID No. 1 at the Buffalo Springs Lake Administration Office Board Room, 9999 High
Meadow Road, Lubbock, Texas 79404. Notice of the meeting was legally posted in
accordance with the Government Code, Title 551, Open Meetings.

Teresa Stephens, Casey Klingensmith, Ashley Ramirez

Employees Present
Greg Thornton, Heather Purcell, Tish Simmons, Lacy Pesina, Katrina Jones, Eric Fugate,

David Flores

Guests

Billy Jack Haire, Crystal Carter, Chesica Wilson, Tator Doss, Jennifer Loper, Randall
Greenfield, Chris Mojica

MEETING CALLED TO ORDER
Director Stephens called the meeting to order with three board members present at 5:06
p.-m.

EXECUTIVE SESSION
The Board entered Executive Session at 5:06 p.m.
The Board reconvened in regular session at 6:41 p.m.

PUBLIC COMMENT
No Comment

APPROVAL OF MINUTES
Director Ramirez made a motion to approve the previous meeting minutes on

September 9, 2025. Director Klingensmith seconded the motion.
Motion passed unanimously.

REPORTS

Finance Report: Heather Purcell submitted the finance report via e-mail. The board had no
questions at the time.

Police Report: Chief Jones submitted the police report via e-mail. The board had no
questions.

Customer Service Report: Tish Simmons submitted the customer service report via
e-mail. The board had no questions.

Manager Report: Greg Thornton reported the following:

e Shoreline work is currently on hold, with the cleanup of dead trees near Donna
Brewer’s area nearly complete due to fire hazards. The Board agreed that the area
looks fantastic.

e Work continues on the new bridge, trail maintenance, and other low-cost
improvements.

e Several surplus items were sold, including one VAC unit.
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There is one potential lot for sale, priced at $50,000.

The shop is more organized and prepared for next year’s operations.

All tractors have been serviced and repaired — no lift station breakdowns in the past
90 days.

Sandy Point requires a new VFD; otherwise, no major lift station work is needed.

All grinder pumps are new.

Sewer systems and roads are in good condition.

The contractor has not yet started work on Mockingbird Road.

The District continues selling firewood and other small income-generating items.

LD BUSINE
6.1 Employee Handbook - Discussion held. Director Ramirez made a motion to table the

item, and Director Kingensmith seconded the motion.

6.2 Re-evaluate Gate Admission - Item held for a later date. Director Klingensmith made
a motion to table the item. Director Ramirez seconded the motion.

6.3 Dredging Machine - Item held for a later date. Director Klingensmith made a motion
to table the item, and Director Ramirez seconded the motion.

NEW BUSINE
7.1 Budget for the fiscal year 2025/2026 Discussion

Discussion Summary:

Director Ramirez suggested that Brian Bennett look over the budget. The Board agreed.
Director Ramirez made a motion to table the item, and Director Klingensmith
seconded the motion.

7.2 Marina Lease Discussion

Discussion Summary:
Chesica Wilson and Crystal Carter presented concerns and suggestions regarding the
Marina lease and property condition:

Patio tables need replacement rather than repair.

Suggested pursuing sponsorships to fund new tables and lighting improvements.
Outdoor shade structures need replacement.

Water drainage issues occur at the store entrance and dining room near the fireplace
during rain.

Roof leaks and ceiling tiles show water damage; the hood vent also leaks.

The store’s AC unit is not functioning properly.
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Per the lease agreement, the Marina is responsible for the general maintenance of its
equipment. Director Stephens clarified that roof maintenance falls under the Water
District’s responsibility.

Greg Thornton confirmed that Maintenance has already removed the old equipment that
was in the building when Crystal began leasing.

Director Ramirez asked about the estimated costs for the needed repairs. Crystal noted that
Cantex worked on the roof during 2025, but it continues to leak around the AC unit.

Chesica requested a fixed rental rate for the next five-year term instead of annual
percentage increases. She also asked whether the Marina must continue paying the full
water bill when only restrooms are in use.

Director Stephens explained that in most cases, restaurant tenants handle their own
property improvements, even in leased spaces.

Chesica expressed concern about the five-year lease term and shared that much of their
profit in the first term was reinvested into the building. She emphasized their willingness to
continue improving the Marina if the lease is renewed.

Director Klingensmith asked about off-season business plans. Crystal Carter proposed
implementing group or seasonal rates (November-February) to encourage venue rentals
and family activities, such as a “Winter Wonderland” event.

The Marina team requested more flexibility during off-season months and expressed
disappointment that past proposals to increase profits were not approved.

Director Klingensmith noted the Marina is “the heartbeat of the lake,” and emphasized the
importance of creating an inviting outdoor space. Director Stephens agreed, stressing that
the patio and exterior need to be a top priority for customer appeal.

Greg commented that operating the Marina is challenging due to limited open months and
the difficulty of investing in a leased space.

Director Stephens concluded that no decisions would be made at this meeting. Two Board
Members will meet with the Marina to discuss details further.

Director Ramirez made a motion to table the item, and Director Kilingensmith
seconded the motion.

PUBLIC COMMENT
Chris Mojica addressed the Board regarding the paving of Bull Rider Road. He stated that

the extension he requested was not completed and that the road remains in poor condition.
Greg responded that the area serves only two homes. Casey asked for clarification on the
road’s current condition, and Chris confirmed it is in bad shape.

ADJOURN
Director Ramirez made a motion to close the meeting at 7:58 p.m. Director
Klingensmith seconded the motion.
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