
LUBBOCK COUNTY WCID NO. 1 BOARD OF 

DIRECTORS MINUTES OF NOVEMBER 11, 2025 
Lubbock County Water Control and Improvement District No. 1 (LCWCID) Board of Directors met in a CALLED meeting on 
NOVEMBER 11, 2025, at 9:00 a.m. Lubbock County WCID No. 1 at the Buffalo Springs Lake Admin Office 9999 High Meadow 
Rd Lubbock, Texas 79404. Notice of the meeting was legally posted in accordance with the Government Code, Title 551, Open 
Meetings 

 
1. CALL TO ORDER AND INVOCATION 

DIRECTOR STEPHENS OPENED THE MEETING AT 5:00 PM. DIRECTOR STEPHENS GAVE THE 
INVOCATION.  
BOARD MEMBERS PRESENT: ASHLEY RAMIREZ, KADE GARNER, CASEY KLINGENSMITH AND  
TERESA STEPHENS. 
EMPLOYEES PRESENT; GREG, HEATHER, TISH, LACY, CHIEF, FLORES, TURNEY, MILLER 

2. EXECUTIVE SESSION 
Adjourned to Executive Session at 5:11pm reconvened in regular session at 6:10pm 

3. PUBLIC COMMENTS 
NO PUBLIC COMMENTS 

4.  APPROVAL OF MINUTES 

       4.1. Discuss, consider, and/or take action on the approval of the minutes from the 
                previous board meeting on October 14, 2025. 
Director Ramirez opened to Discuss, consider, and/or take action on the approval of the minutes 
from the previous board meeting on October 14, 2025. Director Garner seconded. Director 
Ramirez made a motion to approve the minutes with one correction being the lake has one lot 
for sale at 50 thousand not two. Director Garner seconded and the motion passes 
unanimously. 
 

5. REPORTS 

               5.1. Finance Report by Heather Purcell 
         Heather Purcell Addressed the Board for the 2025/2026 budget 
               5.2. Police Department Report by Chief Jones 
        Chief Jones gave the Police report for the month of October 
               5.3. Customer Service Report by Tish Simmons 
       Tish Simmons gave the Customer Service Report  
               5.4. Manager's Report by Greg Thornton 
       Greg Thornton addressed the Board with the updates for the Lake. 

6. OLD BUSINESS     

6.1. Discuss, consider, and/or take action on the current employee handbook and 

possible changes. 

Director Garner made a motion to table, and Director Ramirez seconded.  

 

6.2. Discuss, consider, and/or take action on the re-evaluation of gate admissions. 

Director Garner opened to Discuss, consider, and/or take action on the re-evaluation of gate 

admissions. Director Klingensmith seconded. 

Director Klingensmith made a motion to raise the general admission to $20 per adult, two 

kids 15 and under are free with paying adult, additional children $5. 
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6.3. Discuss, consider, and/or take action on the sourcing of a dredge machine, a 

weed-eater (also known as a cat-tail machine), and approval from the TCEQ 

for dredging portions of the slow end of the lake. 

Director Ramirez opened to Discuss, consider, and/or take action on the sourcing of a dredge 

machine, a weed-eater (also known as a cat-tail machine), and approval from the TCEQ for 

dredging portions of the slow end of the lake. Director Klingensmith seconded.  

             Director Ramirez made a motion to Table to a later date. Director Klingensmith     

seconded. 

 

6.4. Discussion and possible action on the budget for the fiscal year of 2025/2026. 

Director Klingensmith opened to Discussion and possible action on the budget for the 

fiscal year of 2025/2026. 

Director Ramirez made a motion to table the Budget to December Board Meeting; Director 

Garner seconded the motion.  

 

6.5. Discuss, consider, and/or take action on the renewal of the Marina lease. 

Director Klingensmith open to Discuss, consider, and/or take action on the renewal of the 

Marina lease. Director Ramirez seconded.  

Director Klingensmith made a motion to open the Marina for Lease to other potential 

tenants, Director Ramirez seconded and the motion passes unanimously. 

 

7. NEW BUSINESS 

7.1. Discussion and possible action regarding the re-evaluation of annual pass 

prices. 

Director Garner opened to Discussion and possible action regarding the re-evaluation of annual 

pass prices. Director Klingensmith seconded.  

Director Klingensmith made a motion to raise the Family annual pass to $340, the 

Individual pass to $152 all other passes will remain the same. Director Garner seconded 

and the motion passed unanimously.  

a. Black Friday/Cyber Monday discount for annual passes. 

Director Garner made a motion to Discount for Black Friday /Cyber Monday Family Passes 

$240, Individual Passes $100, and Senior Passes $75, all other passes remain the same. 

Director Klingensmith seconded and the motion passed unanimously.  

7.2. Discussion and possible action on variance request. 

a. Combine lots 135 and 136 for a new plat. A proposal will be included. 

Kirk Craddick tore down Lot 136 and would like to tear down Lot 135 due to mold in the home. 

Mr. Kraddick is asking to combine both lots and build a new home. Director Stephens discussed 

combining both lots with an increase in Lot lease of $427.27. 

Director Klingensmith made a motion approve combining Lots 135/136 with the increase 

lot lease of $427.27. Director Ramirez seconded and the motion passes unanimously.  

b. Lot 177 to extend to the water. A proposal will be included. 

Director Klingensmith opened to Discussion and possible action on variance request. Director 

Ramirez seconded. 
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Director Ramirez made a motion to approve the variance for Lot 177 at $150,000 with no building 

restrictions on the land, with the exception of a pool and boat dock at the water. Director 

Klingensmith seconded and the motion passed unanimously.  

 

7.3 Discussion and possible action on Employee Christmas bonus for 2025. 

Director Klingensmith opened to Discussion and possible action on Employee Christmas bonus 

for 2025. Director Garner seconded. 

Director Garner made a motion to approve option 4 of 20,000 Director Klingensmith 

seconded, Director Ramirez Nay, Director Stephens Nay motion failed. 

Director Stephens reopened for discussion. 

Director Klingensmith made a motion for option 3 of $23,912. Director Garner seconded, 

Director Ramirez Nay, Director Stephens Aye. Motion Passes with a vote of three to one.  

 

7.4 Discussion and possible action on the sale of Lot 26. 

Director Ramirez opened to Discussion and possible action on the sale of Lot 26. Director 

Klingensmith Seconded.  

Director Klingensmith made a motion to approve the sale of lot 26 for 40,000 with buyer 

responsible for all cost. Director Garner seconded and the motion passed unanimously. 

 

7.5 Discussion and possible action on the proposal for the purchase of Lot 295 by Bill and 

Emily McCaw. 

Director Klingensmith opened to Discussion and possible action on the proposal for the purchase 

of Lot 295 by Bill and Emily McCaw. Director Garner seconded. 

Director Garner made a motion to approve the Lot purchase for lot 295 for $20,000 with 

additional lot lease, and option to counteroffer. Director Ramirez seconded and the motion 

passed unanimously.  

 

8. PUBLIC COMMENT  
        No Public Comment 
9.  DISCUSSION ITEMS 
        No discussion items 
10.  ADJOURN  

The Board of Directors adjourned at 7:57pm 
 
Teresa Stephens President   _________________________________        Date:  ______________  
Lubbock County WCID No. 1                                                                        
 

 


