Bsr_v LUBBOCK COUNTY WCID NO. 1 BOARD
OF DIRECTORS' MINUTES OF JANUARY 13, 2026

Lubbock County Water Control and Improvement District No. 1 (LCWCID) Board of
Directors met in a CALLED meeting on January 13, 2026, at 5:00 p.m., at Lubbock County
WCID No. 1, Buffalo Springs Lake Administration Office, Board Room, 9999 High Meadow
Road, Lubbock, Texas 79404. Notice of the meeting was legally posted in accordance with
the Government Code, Title 551, Open Meetings.

ANNOUNCEMENT OF QUORUM

Teresa Stephens, Casey Klingensmith, Ashley Ramirez, Kade Garner

EMPLOYEES PRESENT
Greg Thornton, Heather Purcell, Tish Simmons, Lacy Pesina, Katrina Jones, David Flores,
Justin Turney

MEETING CALLED T RDER
Director Stephens called the meeting to order at 5:00 p.m., with four board members
present.

EXECUTIVE SESSION
The Board entered Executive Session at 5:01 p.m.
The Board reconvened in regular session at 6:04 p.m.

PUBLIC COMMENT
No Comment

APPROVAL OF MINUTES
Director Ramirez made a motion to approve the minutes from the previous meeting on

September 9, 2025. Director Garner seconded the motion.
All in favor, motion carried.

REPORTS
Finance Report: Heather Purcell submitted the finance report via e-mail. The board had no
questions at the time.
Police Report: Chief Jones submitted the police report via e-mail. The board had no
questions.
Customer Service Report: Tish Simmons submitted the customer service report via
e-mail. The board had no questions.
Manager Report: Greg Thornton reported the following:

e Update on the Jet Ski Race. Topics discussed were the budget for the race and

where it stands, as well as sponsorships that have been attained for the event.
Marina Beach Pavilion.
Work plans for the maintenance crew over the next several weeks. Clearing the area
around lots 221-222, working on the manhole after clearing the area, and starting
more shoreline work. Campground work and cleaning up, cleaning and clearing of
the waterfall area, and getting the lake ready for the public for the spring and
summer months.

e Waterfall proposal.
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NEW BUSINE
7.1 Discussion from TXDOT.

TXDOT addressed the board and the public about the upcoming closure of 50th Street from
Loop 289 to the Veterans Cemetery. They discussed the start date of the closure and the
length of the closure.

7.2 Board approval of the new plat and survey on Lot 294.

Director Klingensmith made a motion to approve the replat of Lot 294. Director
Ramirez seconded the motion. All in favor, motion carried.

7.3 Discussion and possible action on the approval of new building construction.
No motion was made.

7.4 Discussion and possible action on a proposal for a vendor for the Marina.

Josh, with the Ransom Grill, presented his proposal for a restaurant/bar at the Marina.
Branum Stephens also presented his proposal for a restaurant/bar at the Marina.

Both parties expressed the repairs that are needed for the Marina. Also discussing what
equipment would be needed to be purchased. They discussed what responsibilities would
fall on the lake and the tenant.

Director Klingensmith made a motion that two members of the board and Greg will
meet with both parties within the next ten days, and then a meeting will be called. All
in favor, motion carried.

7.5 Discussion and possible action regarding amendments to the Christmas bonus payouts
for lake staff and management.

Director Klingensmith made a motion to approve the new, lower, modified amount
paid out on the 2025 Christmas bonuses. Director Garner seconded the motion. All in
favor, motion carried.

PUBLIC COMMENT
No Comment

ADJOURN

Director Garner made a motion to close the meeting at 7:56 pm. Director Ramirez
seconded the motion. All in favor, motion carried.
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