
  LUBBOCK COUNTY WCID NO. 1 BOARD  
 OF DIRECTORS' MINUTES OF December 9, 2025 

The Lubbock County Water Control and Improvement District No. 1 (LCWCID) 
Board of Directors held a called meeting on December 9, 2025, at 5:00 p.m. at the 
Buffalo Springs Lake Administration Office Board Room, 9999 High Meadow Road, 
Lubbock, Texas 79404. Notice of the meeting was legally posted in accordance with 
the Government Code, Title 551, Open Meetings. 
 

ANNOUNCEMENT OF QUORUM 
Teresa Stephens, Casey Klingensmith, Kade Garner, Ashley Ramirez 
 
MEETING CALLED TO ORDER 
Director Stephens called the meeting to order at 5:04 p.m. 
 
INVOCATION 
Teresa Stephens gave the invocation. 
 
EXECUTIVE SESSION 
The board of directors entered executive session at 5:04 p.m. 
The board of directors reconvened in open session at 5:52 p.m.  
 
PUBLIC COMMENT 
Val Meixner- Ransom Canyon Major 
Vicky Keller- Ransom Canyon council member 
Jim Rose- Ransom Canyon council member 
 
APPROVAL OF MINUTES 
Director Ramirez made a motion to open. Director Garner seconded the motion.  
 
Director Garner made a motion to approve the minutes for November 11, 2025, 
with changes. Director Ramirez seconded the motion. All in favor, motion 
carried. 
 
 
REPORTS 
Finance Report: Heather Purcell submitted the finance report via e-mail. The 
board has no questions at the time.  
Police Report: Chief Jones submitted the police report via e-mail. The board had 
no questions at the time. 
Customer Service Report: Tish Simmons submitted the customer service report 
via e-mail. The board had no questions at the time. 
Manager Report: Greg Thornton reported the following: 

●​ Tree trimming is ongoing. 
●​ Two plats needing to be signed. 
●​ Spring/Summer schedule updating and planning. 

 



OLD BUSINESS 
6.1 Discuss, consider, and/or take action on the current employee handbook and 
possible changes.  
Director Garner made a motion to open the item. Director Ramirez seconded the 
motion.  
The employee handbook has been sent and is being looked over and possibly 
revised.  
Director Garner made a motion to remove the item from old business. Director 
Ramirez seconded the motion. All in favor, motion carried. 
 
6.2 Discussion and possible action on the budget for the fiscal year of 2025/2026. 
 
Director Garner made a motion to open the item. Director Ramirez seconded the 
motion.  
 
Director Garner made a motion to accept the revised budget for the 2026 fiscal 
year. Director Klingensmith seconded the motion. All in favor, motion carried. 
 
NEW BUSINESS 
7.1 Discussion on the progress McMillan Dam and discussion with TXDOT about 
the bridge. 
 
Nicole, from Freese and Nichols, addresses the board of directors and the public on 
the progress of the McMillan Dam and the necessary repairs to the bridge over the 
dam. She also addressed public safety, seepage, and the column of the bridge that 
needs to be repaired, and the time of that repair.  
 
The board decided they will move forward with Freese and Nickols designing the 
bridge and relocating the funds, and will get all paperwork completed and send it 
to Greg.  
 
7.2 Discussion and possible action for the approval of the new plat for lots 290 and 
177D. 
 
Director Garner made a motion to open the item. Director Ramirez seconded the 
motion. 
 
The board looked over the new plats for lots 177-D and 290. 
 
Director Garner made a motion to approve and sign the new plats for lots 
177-D and 290. Director Ramirez seconded the motion. All in favor, motion 
carried. 
 
7.3 Discussion and possible action on the 2.5% lot lease increase for 2027. 
 
Director Klingensmith made a motion to increase the full 2.5% on the lot lease 
amounts for 2027. Director Garner seconded the motion. All in favor, motion 
carried. 
 
 



7.4 Discussion and possible action on the proposal from Kelly Fallon for a new 
dock. 
 
The board discussed allowing the Fallens to add the dock and also considered 
obtaining approval from the neighboring lots.  
 
Director Garner made a motion to allow Kelly Fallen to build the dock with the 
approval from the neighboring lots. Director Ramirez seconded the motion. All 
in favor, motion carried. 
 
7.5 Discussion and possible action on the jet ski races for the summer of 2026. 
 
Greg addressed the board about the jet ski racing event for the summer of 2026. He 
discussed the cost of the event, the sponsorships for the event, and the entrance 
cost for the weekend of the event. 
Other points that were discussed were:  

●​ Camping for racers. 
●​ CBS Sports Network will broadcast the event. 
●​ The event will be held Father's Day weekend, Friday, Saturday, and Sunday. 
●​ 100-150 racers will be expected.  
●​ Concert/Food trucks.  
●​ The fast end of the lake will be open, and the race event will be held on the 

slow end of the lake.  
 
Director Ramirez made a motion to move forward and approve the lake to pay 
the deposit of $17,500 for the event, and to move forward with the planning of 
the event. Director Garner seconded the motion.  
 
Director Klingensmith- Aye 
Director Ramirez- Aye 
Director Stephens- Aye 
Director Garner- Nah 
Motion passes with a three-to-one vote. 
 
PUBLIC COMMENT 
Steve Hughes was given the floor to speak. 
 
ADJOURN 
Director Garner made a motion to adjourn the meeting. Director Ramirez 
seconded the motion. 
Meeting adjourned at 7:15 p.m. 
 
Teresa Stephens President _______________________________  Date: _________________ 
Lubbock County WCID No. 1 
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