LUBBOCK COUNTY WCID N
OF DIRECTORS' MINUTES OF FEBRUARY 17, 2026

Lubbock County Water Control and Improvement District No. 1 (LCWCID) Board of
Directors met in a CALLED meeting on February 17, 2026, at 5:00 p.m., at Lubbock County
WCID No. 1, Buffalo Springs Lake Administration Office, Board Room, 9999 High Meadow
Road, Lubbock, Texas 79404. Notice of the meeting was legally posted in accordance with

the Government Code, Title 5651, Open Meetings.

ANNOUNCEMENT OF QUORUM
Teresa Stephens, Casey Klingensmith, Doug Parsley, Kade Garner

EVMPLOYEES PRESENT
Greg Thornton, Heather Purcell, Katrina Jones, Tish Simmons, Lacy Pesina, and Justin

Turney.

MEETING CALLED TO ORDER

Director Stephens called the meeting to order at 5:00 p.m. with four board members
present.

EXECUTIVE SESSION
The Board entered Executive Session at 5:01 p.m.

The Board reconvened in regular session at 6:14 p.m.

PUBLIC COMMENT
No Comment

APPROVAL OF MINUTES ,
Director Garner made the motion to approve the minutes from January 13, 2026.

Director Parsley seconded the motion. All in favor, motion carried.

REPORTS

Finance Repori: By Heather Purcell
The Finance Report was submitted to the Board via email by Heather Purcell. Mrs. Purcell

addressed the Board and provided an overview of the District’s current financial status,
including the standing of all accounts.

Police Department Report: By Chief Jones =
Chief Jones submitted the Police Department Report to the Board via email. The Board

reviewed the report and had no questions.

Customer Service and Camping Report: By Tish Simmons
The Custoner Service and Camping Report was submitted to the Board via email by Tish

Simmons. Ms. Simmons addressed the Board and provided an update on upcoming events,
including the ABC BBQ Cook-Off and the Easter Egg Hunt.




W LuBBOCK

- OF DIRECTORS' MINUTES OF FEBRUARY 17, 2026

Manager’s Repori:
Manager Greg Thornton addressed the Board and provided several operational updates.
Mr. Thornton reported on the recent fishing tournament and provided an update regarding

the upcoming jet ski race, including sponsorships secured for the event.

Mr. Thornton also discussed the hiring of a new camp host and informed the Board that
three interviews had been scheduled for the position.

An update was provided on the lift and pump stations, including ongoing maintenance and
repairs. Mr. Thornton noted that while routine maintenance continues, there are currently

no major issues to report.

Mr. Thornton further reported on the purchase of a new marina dock at a cost of $25,000.
Additionally, he informed the Board that new sand will be purchased for both beaches at

an estimated cost of $4,000.

NEW BUSINESS
Discussion and possible action on the proposals for the Marina.

Marina Lease Discussion and Action:

Director Stephens recused herself from the discussion regarding the marina lease. It was
noted that Branum Stephens will serve as the new operator of the marina.

Director Klingensmith addressed the Board and members of the public regarding the
marina lease and clarified the responsibilities of both the tenant and the lake. The Board
discussed that the lake will be responsible for the roof, foundation, parking area, and
sidewalk, while the tenant will be responsible for all other maintenance and operational

matters.
Director Klingensmith made a motion to accept the marina lease as written, with the

addition of a fourth exhibit consisting of the Care Tech bid, and to authorize the lake
attorney to review the lease and add any necessary provisions. Director Garney

seconded the motion.

The motion was put to a vote with the following results: Divector Garney - aye;
Director Klingensmith - aye; Director Parsley - aye; Director Stephens - abstained.

Motion carried.
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Discuss, consider, and/or take action on the waterfall.

Waterfall Project Discussion:

Manager Greg Thornton addressed the Board and the public regarding the status of the
waterfall project and the efforts to complete the project. Mr. Thornton discussed the
possibility of converting the waterfall area to a zero-scape design and stated that Sandaval

has expressed interest in sponsoring and completing the project.

Director Stephens also addressed the Board and the public regarding discussions with the
aldermen of the lake to determine if they would be interested in assisting with the

completion of the waterfall project.

No action was taken, and no motion was made.

Discuss, consider, and/or take action on all unpaid lot leases.

Unpaid Lot Leases:

The Board received, via email, a list of current lot leases that are past due and remain
unpaid. Following the discussion regarding how to proceed with the delinquent leases.

! Director Garner made a motion to turn all unpaid lot leases over to the lake attorney to

proceed with legal action, including issuing final demand letters and taking the
necessary steps to reclaim the properties if payment is not received. Directox
Klingensmith seconded the motion. All in favor, motion carried.

Discussion and possible action on the amendment to the previously approved budget.

Budget Amendment Discussion:

The Board discussed the previously approved budéet and reviewed adjustments that
needed to be made.

Director Klingensmith made a motion to move $35,000 from Special Events
(General-0328) to ProWater Cross (0333). Director Garner seconded the motion. All in
favor, motion carried.
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Discussion and possible action on the Firefighter Beach Pavilion project.

Pollard Friendly Ford Pavilion Project:

Manager Greg Thornton addressed the Board and the public regarding the Pollard Friendly
Ford Pavilion project and requested that the Board move forward with the project.

‘Director Klingensmith made a motion to proceed with the pavilion project upon the
signing of the sponsorship contract by Pollard Ford. Director Garner seconded the

motion. :

The motion was put to a vote with the following resulis: Director Stephens - nay;
Director Klingensmith - aye; Director Parsley - aye; Director Garner - aye.

Motion carried, 3-1.

Discussion and possible action on the Misquite Cove Marina lease.

Director Garner made a motion to amend the Mesquite Cove Marina lease to include a
3% rental increase in years 5, 7, 10, 12, and 17, beginning in 2021, and to add five (5)
additional five-year renewal options. The motion was seconded by Director Parsley.

The motion was approved unanimously.

PUBLIC COMMENT

Shelby Stephens was given the floor for two minutes.

ADJOURN
Director Garner made the motion to close the meeting. Director Klingensmith
seconded the motion. All in Favor. Meeting closed at 8:02 p.m. '




