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  OF DIRECTORS' MINUTES OF MARCH 10, 2026 

 
Lubbock County Water Control and Improvement District No. 1 (LCWCID) Board of 
Directors met in a CALLED meeting on March 10, 2026, at 5:00 p.m., at Lubbock County 
WCID No. 1, Buffalo Springs Lake Administration Office, Board Room, 9999 High Meadow 
Road, Lubbock, Texas 79404. Notice of the meeting was legally posted in accordance with 
the Government Code, Title 551, Open Meetings. 
 
ANNOUNCEMENT OF QUORUM 
Teresa Stephens, Casey Klingensmith, Kade Garner, Ashley Ramirez 
 
EMPLOYEES PRESENT 
Greg Thornton, Heather Purcell, Katrina Jones, Tish Simmons, Lacy Pesina, and Justin 
Stone. 
 
MEETING CALLED TO ORDER 
Director Stephens called the meeting to order at 5:00 p.m. with four board members 
present.  
 
INVOCATION 
Greg Thornton gave the invocation. 
 
EXECUTIVE SESSION 
The Board entered Executive Session at 5:05 p.m. 
The Board reconvened in regular session at 6:25 p.m. 
 
PUBLIC COMMENT 
No Comment 
 
APPROVAL OF MINUTES 
Director Garner made the motion to approve the minutes from February 17, 2026. 
Director Ramirez seconded the motion. All in favor, motion carried. 
 
 
REPORTS 
Finance Report: By Heather Purcell​
Heather Purcell submitted the Finance Report to the Board via email. Mrs. Purcell 
addressed the Board and provided an overview of the District’s current financial status, 
including the standing of all accounts. 

Police Department Report: By Chief Jones​
Chief Jones submitted the Police Department Report to the Board via email. Chief Jones 
addressed the Board regarding the current staffing levels of the Police Department, 
reporting that there are presently four officers on staff, one full-time position available, 
and four potential applicants under consideration. 

Customer Service and Camping Report: By Tish Simmons​
Ms. Simmons submitted the Customer Service and Camping Report to the Board via email. 
Ms. Simmons addressed the Board regarding upcoming events scheduled for the spring and 
summer seasons. She also discussed ongoing issues with the current gate equipment and 
presented the possibility of transitioning to a new point-of-sale (POS) and gate system. 
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Manager’s Report:​
Mr. Thornton addressed the Board regarding new and ongoing projects throughout the 
lake. He reported the placement of a clothing and toy donation box at the lake, which will 
generate $500 per quarter for maintaining the box on-site. He also discussed the 
establishment of a children’s home/boys ranch fund to assist with providing opportunities 
for children to visit and enjoy the lake, including support for items such as fishing poles 
and tents. 

Mr. Thornton provided updates on current lift station repairs and ongoing maintenance 
efforts. He further reported that the Pollard Ford Pavilion is expected to be completed 
within the next two weeks. Additionally, he discussed beach cleanup and maintenance 
activities, including the placement of new sand at both beaches. 

NEW BUSINESS 
Discuss, consider, and/or take action on the appointment of the selection committee, the 
payment process, and update on the McMillan Dam progress.  
 
Director Garner made a motion to open the item. Director Ramirez seconded the 
motion. 
 
Nicole, with Freese and Nichols, provided an update via phone regarding the bid proposals 
for the McMillan project. She reported that a site walkthrough with contractors was held 
on March 13th, contractors may submit questions through March 16th, all bid proposals are 
scheduled to be received on March 24th, and contractor selection is planned for March 31st. 

Discussion followed regarding the formation of a selection committee.  

Director Garner made a motion to form a committee over the RSP consisting of Greg 
Thornton, Chris Winn, Casey Klingensmith, and Gary Marcum. All in favor, motion 
carried. 

Discussion, update, and possible action on the waterfall project. 
 
Director Klimgensmith made a motion to open the item. Director Ramirez seconded 
the motion. 
 
The Board discussed the current condition of the waterfall project and the need for its 
completion. The previously submitted proposal by Michael with MOVD Outdoor Solutions 
was reviewed. 

Director Klingensmith made a motion to hire MOVD Outdoor Solutions to complete the 
waterfall project and authorize Greg Thornton to renegotiate the proposed payment 
schedule.  

Director Garner seconded the motion. Director Stephens, aye; Director Garner, aye; 
Director Klingensmith, aye; Director Ramirez abstained. The motion carried by a vote 
of three to one. 

Discussion and possible action on the current annual individual and family passes. 
 
Director Ramirez made a motion to open the item. Director Klingensmith seconded the 
motion. 
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The Board discussed individual and annual passes, including what is permitted under each, 
and clarification of how the passes are intended to function. No action was taken on this 
item. 
 
Discuss, consider, and/or take action on Atmos Energy RRN Tariff rate adjustment. 
 
Director Ramirez made a motion to open the item. Director Garner seconded the 
motion.  
 
The Board reviewed the Atmos Energy Tariff.  
 
Director Ramirez made a motion to approve and sign the Atmos Energy RRN Tariff rate 
contract. Director Garner seconded the motion. All in favor, motion carried. 
 
Discuss, consider, and/or take action on the approval of the boat dock at Lot 505.  
 
Director Garner made a motion to open the item. Director Ramirez seconded the 
motion.  
 
Director Garner made a motion to allow a new dock to be built at lot 505. Director 
Ramirez seconded the motion. All in favor, motion carries. 
 
Discussion and possible action on the waterfront walkway at the Marina. 
No discussion. No motion made 
 
Discussion and possible action on shoreline reinforcement on Pony Express Trail.  
 
Director Garner made a motion to open the item. Director Ramirez seconded the 
motion. 
 
Mr. Thornton addressed the Board regarding the shoreline along Pony Express Trail 
requiring reinforcement and outlined the materials and work necessary to complete the 
project. 

Director Ramirez made a motion to approve the expenditure of $10,000 for rock to be 
used in the shoreline reinforcement along Pony Express Trail. Director Garner 
seconded the motion.  All in favor, motion carried. 

Discussion and possible action on the purchase of a portable generator and lawn mowers.  
 
Director Ramirez made a motion to open the item. Director Garner seconded the 
motion. 
 
Jason Robb addressed the Board regarding generator options, including size requirements, 
estimated costs, and compliance needs. He reported that a 3 kW generator would be the 
most cost-effective option, with an estimated cost of $28,000 to $30,000. Discussion also 
included the consideration of a stationary generator mounted on a trailer versus a portable 
generator.  

Director Ramirez made a motion to table the item pending receipt of quotes for 
purchase and financing options. All in favor, motion carried. 
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PUBLIC COMMENT 
No comments 
 
ADJOURN 
Director Garner made the motion to close the meeting. Director Ramirez seconded the 
motion. All in Favor. Meeting closed at 7:31 p.m. 
 
 

 

 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

 

 
 


