BS':I LUBBOCK COUNTY WCID NO. 1 BOARD
OF DIRECTORS' MINUTES OF APRIL 14, 2026

Lubbock County Water Control and Improvement District No. 1 (LCWCID) Board of
Directors met in a CALLED meeting on April 14, 2026, at 5:00 p.m., at Lubbock County WCID
No. 1, Buffalo Springs Lake Administration Office, Board Room, 9999 High Meadow Road,
Lubbock, Texas 79404. Notice of the meeting was legally posted in accordance with the
Government Code, Title 551, Open Meetings.

ANNOUNCEMENT OF QUORUM

Teresa Stephens, Casey Klinensmith, Kade Garner, Ashley Ramirez

EMPLOYEES PRESENT
Greg Thornton, Heather Purcell, Tish Simmons, Lacy Pesina, Katrina Jones, Justin Turney

MEETING CALLED TO ORDER
Director Stephens called the meeting to order at 4:00 p.m. with four board members
present.

INVOCATION
Teresa Stephens gave the invocation.

EXECUTIVE SESSION

The Board entered Executive Session at 4:01 p.m.

The Board reconvened in regular session at 4:15 p.m. and went to the waterfall to review
and discuss the next steps needed to complete the waterfall project.

PUBLIC COMMENT

No Comment

APPROVAL OF MINUTES
Director Ramirez moved to approve the minutes from April 14, 2026. Director Garner
seconded the motion. All in favor, motion carried.

REPORTS

Finance Report: By Heather Purcell

Heather Purcell submitted the Finance Report to the Board via email. Mrs. Purcell
addressed the Board and provided an overview of the District’s current financial status,
including the standing of all accounts. Heather also gave the board revenue numbers for
Spring Break. We brought in 90,000, and for the Easter holiday, we brought in 84,000.

Police Department Report: By Chief Jones

Chief Jones submitted the Police Department Report to the Board via email. Chief Jones
addressed the Board and reported that Lieutenant Justin Stone had resigned. Chief Jones
further advised that Matthew Melendrez had been hired as a new officer and presented the
potential hiring of Stephen Barty.
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Customer Service and Camping Report: By Tish Simmons

Ms. Simmons submitted the Customer Service and Camping Report to the Board via email.
Tish Simmons addressed the Board regarding camping operations, stating that the
campground is completely booked for the holiday. She further reported that a new
point-of-sale (POS) system is currently being installed and that annual pass sales are
performing well.

Manager’s Report:

Mr. Thornton addressed the Board regarding new and ongoing projects throughout the
lake. Mr. Thornton reported that the shoreline reinforcement project is nearing completion,
with approximately three truckloads of rock remaining. He also discussed the potential to
deepen the lake inlet to approximately five to six feet, noting the work would take an
estimated three days to complete. Additionally, he presented the concept of adding several
small waterfalls to help aerate the water, maintain cooler temperatures, and support fish
health. Mr. Thornton further informed the Board that maintenance crews are installing
speed bumps throughout the lake to address speeding concerns. He noted that new speed
limit signs have been installed around the lake, along with idle speed signage in the
campgrounds to regulate ATV and UTV traffic. New “No Diving” signs have also been placed
at all docks.

Lastly, Mr. Thornton discussed the implementation of a new guest code system designed to
improve efficiency for both staff and residents. He reported that the new RFID system is
functioning well.

OLD BUSINESS
Discussion and possible action on the purchase of a portable generator and lawn mowers.

Director Garner moved to open the item. Director Ramirez seconded the motion.

Director Klingensmith moved to proceed with the Bobcat bid under the
finance/purchase option for three lawn mowers, to be financed over a 24-month term
at zero percent interest, with payments of $421.60 each, subject to approval by the lake
attorney. Director Garner seconded the motion. All in favor, motion carried.

Discuss, consider, and/or take action for the 2024/2025 audit.

The auditor, Bryan Bennett, addressed the Board and presented the findings of the
2024/2025 fiscal audit. Mr. Bennett reported that the audit was fairly presented and issued a
clean opinion, noting that records were well maintained and that the lake is in sound
financial condition with no identified issues.

Director Ramirez made a motion to approve the 2024/2025 audit. Director Garner
seconded the motion. All in favor, motion carried.
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Discuss, consider, and/or take action on an amendment to the Marina lease on post-lease
termination responsibilities.

Director Garner made a motion to open the item. Director Ramirez seconded the
motion.

Director Klingensmith discussed the current marina lease, noting that the previous tenant
held a TABC license for the establishment and is unwilling to surrender it. He further stated
that the marina lease should be amended to require that any licenses associated with the
property be released upon termination or vacancy.

Director Klingensmith made a motion, subject to approval by the lake attorney, to
amend the marina lease to include a provision requiring that any licenses allocated to
the property be released upon departure. Director Ramirez seconded the motion. All in
favor, motion carried.

Discuss, consider, and/or take action on lake access and/or pricing for guests accessing the
marina.

Director Ramirez made a motion to take the item pending further research. Director
Garner seconded the item. All in favor, motion carried.

Discuss, consider, and/or take action on budget adjustments and expense expiration
instructions.

Director Klingensmith made a motion to table the item. Director Ramirez seconded the
motion. All in favor, motion carried.

Discuss, consider, and/or take action to rescind Item 7.2, “Discussion, update, and possible
action on the waterfall project,” as approved at the March 10, 2026, Board Meeting.

Director Ramirez made a motion to open the item, and Director Klingensmith
seconded the motion.

Director Klingensmith made a motion to rescind the motion “to hire MOVD Outdoor
Solutions to complete the waterfall project and authorize Greg Thornton to
renegotiate the proposed payment schedule,” as approved at the March 10, 2026, Board
Meeting. Director Ramirez seconded the motion. All in favor, motion carried.

Director Ramirez then made a motion to proceed with Nick Enns of TK Doors to
complete the waterfall project, not to exceed $30,000, with any additional costs
requiring further approval by the Board of Directors. Director Klingensmith seconded
the motion. All in favor, motion carried.

Discuss, consider, and/or take action on TABC license issues for the Marina and previous
tenants, and provide a summary of the bill to be sent out to the previous tenants for
missing equipment.

Director Ramirez made a motion to open the item. Director Klingensmith seconded the
motion.
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Director Klingensmith discussed items removed from the marina by the previous tenant,
noting that a grill, griddle, and two fryers were missing. The previous tenant stated that the
lake staff had removed the items; however, under the terms of a triple net lease, the
premises must be returned in the same condition as received, and responsibility for the
missing equipment remains with the tenant.

Director Klingensmith made a motion to consult with the lake attorney and to issue a
formal letter to the previous tenant regarding the missing items, the release of the
TABC license, and potential negotiation. Director Garner seconded the motion. All in
favor, motion carried.

Discuss, consider, and/or take action on the replat approval for lot 551.

Director Garner made a motion to open the item. Director Klingensmith seconded the
motion.

Mr. Birdsong addressed the Board requesting approval to replat Lot 551 to convert the
shared driveway into two separate driveways. Mr. Birdsong was accompanied by his
neighbor, Mr. DeLaRosa, who approved the adjustment and the portion of the driveway to
be relinquished.

Director Garner made a motion to approve the replat of Lot 551 as presented, with the
condition that the driveway shall not be obstructed or closed off by any structures.
Director Ramirez seconded the motion. All in favor, motion carried.

Discuss, consider, and take action on the following items:

a. The acceptance of the resignation of Doug Parsley, Vice President of the Board of
Directors.

b. The appointment of a Board member to the Precinct 1 position.

c. The restructuring of the Board of Directors.

Director Garner made a motion to open the item. Director Ramirez seconded the
motion.

Doug Parsley’s resignation letter was submitted to the Board of Directors via email.

7.8.a. Director Garner made a motion to accept Doug Parsley's resignation. Director
Ramirez seconded the motion. All in favor, motion carried.

7.8.b. Director Klingensmith moved to open the application process for the vacant
Board seat, with all interested individuals required to submit an application by April
28, 2026, at the end of the business day. Director Ramirez seconded the motion. All in
favor, motion carried.

7.8.c. Director Klingensmith moved to appoint Director Ramirez as Vice President.
Director Garner seconded the motion. All in favor, motion carried.
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Discuss, consider, and/or take action on Cody Degado's request for plat information on Lot
290-291 and utility access, specifically sewer and water.

Director Garner moved to open the item. Director Ramirez seconded the motion.

Cody Delgado addressed the Board regarding concerns that a fence being constructed on
Lots 290-291 may obstruct the easement.

Director Klingensmith moved to require separate water meters for each property to
ensure continued access for the pump truck. Director Garner seconded the motion. All
in favor, motion carried.

Discuss, consider, and/or take action on a possible “spending moratorium.”
Director Garner moved to open the item. Director Ramirez seconded the motion.

Director Garner addressed the lake spending and how much has been spent. No motion
made.

Discussion and update on The Buffalo's Backyard Marina by Branum Stephens and Shelby
Stephens.

Director Ramirez moved to open the item. Director Klingensmith seconded the motion.

Discussion and update on The Buffalo's Backyard Marina by Branum Stephens and Shelby
Stephens.

Director Garner moved to open the item. Director Ramirez seconded the motion.

Branum Stephens and Shelby Stephens addressed the Board and the public, providing an
update on the marina renovations and the upcoming opening. They reported that all
painting has been completed; however, delays pushed the opening date from May 1 to May
8. All equipment has been installed and is ready for operation. They further noted that two
walls were rotted and required replacement, and that plumbing repairs were necessary due
to multiple leaks. The three-compartment sink and handwashing sink were also removed
and replaced.

Additionally, they stated that the marina will host a VIP night for lake staff, residents, and
others who contributed to the project. No action was taken.

PUBLIC COMMENT
No comment

ADJOURN

Director Garner moved to adjourn the meeting. Director Ramirez seconded the motion.
Adjourned 6:50 pm.
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