BSl:f LUBBOCK COUNTY WCID NO. 1 BOARD
OF DIRECTORS' MINUTES OF May 12, 2026

Lubbock County Water Control and Improvement District No. 1 (LCWCID) Board of
Directors met in a CALLED meeting on May 12, 2026, at 5:00 p.m., at Lubbock County WCID
No. 1, Buffalo Springs Lake Administration Office, Board Room, 9999 High Meadow Road,
Lubbock, Texas 79404. Notice of the meeting was legally posted in accordance with the
Government Code, Title 551, Open Meetings.

ANNOUNCEMENT OF QUORUM

Teresa Stephens, Ashley Ramirez, Casey Klinensmith, Kade Garner, Kristy Doss

EMPLOYEES PRESENT
Greg Thornton, Heather Purcell, Tish Simmons, Lacy Pesina, Katrina Jones

MEETING CALLED TO ORDER
Director Stephens called the meeting to order at 5:01 p.m. with four board members
present.

EXECUTIVE SESSION
The Board entered Executive Session at 5:01 p.m.
The Board reconvened in regular session at 5:47 p.m.

INVOCATION
Teresa Stephens gave the invocation.

PUBLIC COMMENT
Kecia Griggs was given the floor for two minutes. Mrs. Griggs thanked the Lake PD and the

Marina.

Tom Kiesling was given the floor for two minutes. Mr. Kiesling commented on the lake's
spending, noting that revenue could be brought in by raising camping rates and gate
prices.

Susan Rowley was given the floor for two minutes. Mrs. Rowley addressed security
concerns during busy weekends and also raised concerns that residents might be paying
for electric and sewer services for the campground.

APPROVAL OF MINUTES
Director Ramirez moved to approve the minutes from May 12, 2026. Director Garner
seconded the motion. All in favor, motion carried.

REPORTS

Finance Report: By Heather Purcell

Heather Purcell submitted the Finance Report to the Board via email. Mrs. Purcell
addressed the Board and provided an overview of the District’s current financial status,
including the standing of all accounts. The Lake generated $212,000 in revenue in April,
representing a 54% increase over April of the previous year.
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Police Department Report: By Chief Jones

Chief Jones submitted the Police Department Report to the Board via email. Chief Jones
also gave an update on the new officer, reporting that he is adapting well and is still on
FTO. Chief also stated that the department still needs one more officer and that she is
continuing to look.

Customer Service and Camping Report: By Tish Simmons

Ms. Simmons submitted the Customer Service and Camping Report to the Board via email.
M. Simmions also addressed the board about some camp spots in Campground A that need
attention.

Manager’s Report:

Mr. Thornton presented the Manager's Report to the Board. He provided an update on the
dam project and reported that Harper Brothers had been selected as the contractor. Work is
expected to begin with the closure of High Meadow Road near Ransom Fellowship Church,
at the bottom of the hill leading to Sandy Point Beach.

Mr. Thornton reported that the shoreline reinforcement and waterfall projects have been
completed. Staff is currently preparing the Lake for the upcoming jet ski races.

Additional maintenance and operational updates included acquiring additional crushed
asphalt for Campground S and using vegetation control measures to clean up existing
asphalt areas. Efforts are underway to return the police boats to service on the water.
Maintenance staff have also been utilizing the sand sifter to clean and groom the beaches.

Mr. Thornton further reported that a Texas Department of Transportation (TxDOT) bridge
inspection had been completed and identified repairs that will need to be addressed.

OLD BUSINESS
Discussion and possible action on the purchase of a portable generator and lawn mowers.

Mr. Thornton addressed the Board regarding the purchase of new lawn mowers and the
potential sale of the existing mowers to offset the cost of the new equipment. The Board
discussed continuing to use the current mowers through the remainder of the season and
delaying the purchase of new mowers until a later date.

Director Ramirez moved to table the item. Director Klingensmith seconded the motion.
All voted in favor, and the motion carried.

Discuss, consider, and/or lake access and/or pricing for guests accessing the Marina.

Shelby Stephens addressed the Board regarding the possibility of creating a "Happy Hour"
type pass that would offer a discounted admission rate to attract individuals who may not
otherwise visit the lake. The Board also discussed the option of selling marina guest passes
that marina operators could distribute to guests of their choosing for lake access.
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Director Klingensmith moved to table the item. Director Garner seconded the motion.
All voted in favor, and the motion carried.

Discuss, consider, and/or take action on budget adjustments and expense expiration
instructions.

The Board reviewed the agenda item regarding budget adjustments and expense transfer
instructions. By consensus of the Board, the item was removed from Old Business, and no
discussion or action was taken.

NEW BUSINESS

The Board of Directors will review, discuss, and consider applicants for the vacant Board
position. The Board may appoint an individual to serve the remainder of the unexpired
term.

The Oath of Office will be administered to the individual appointed to the Board of
Directors in accordance with Texas Government Code 602.002 and Texas Water Code
requirements. The newly sworn Board Member may take their seat and participate in the
meeting following the oath.

The Board discussed each applicant for the open Board of Directors position and reviewed
their qualifications. Each Board member had the opportunity to comment on their
preferred candidate for the vacant position.

Director Garner moved to appoint Gary Marcum to the open Board position. The motion
failed for lack of a second.

Director Ramirez then moved to appoint Kristy Doss to the open Board position.
Director Garner seconded the motion. All voted in favor, and the motion carried.

Following the vote, Board President Director Stephens administered the Oath of Office to
Kristy Doss, who was sworn in as a member of the Board of Directors.

Discuss, consider, and take action on the pricing for the July fireworks show entry fee,
resident wristbands, and jet ski race entry fees.

The Board discussed entry fee options for the July 3rd fireworks event, resident guest
wristband pricing, and pre-sale wristband pricing. The Board also discussed admission
pricing for the upcoming jet ski races.

Director Klingensmith moved to set the July 3rd fireworks event admission fee at $30
per adult, which includes admission for two children aged 15 and under; to set the
resident guest wristband fee at $2 per wristband; and to authorize each lot lease to
purchase up to 20 wristbands. Director Ramirez seconded the motion. All voted in
favor, and the motion carried.

Director Klingensmith then moved to offer pre-sale wristbands for the July 3rd
fireworks event from June 22 through July 1 at a price of $20 per adult, which includes
admission for two children age fifteen and under. Director Garner seconded the
motion. All voted in favor, and the motion carried.
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Director Garner moved to maintain the jet ski race admission fee at $20 per adult,
which includes admission for two children aged fifteen and under. Director
Klingensmith seconded the motion. All voted in favor, and the motion carried.

Discussion regarding the jet ski race details, including VIP access, camping arrangements,
and related event logistics.

Mr. Thornton addressed the Board regarding the upcoming jet ski races and provided an
update on event planning details. He reviewed the VIP sponsorship packages, noting that
the VIP Gold package is priced at $1,500 and the VIP Silver package is priced at $1,000.

Mr. Thornton also discussed the track camping spaces available during the event. The track
camping fee will be $500 per space and includes admission for two adults, one golf cart,
and one RV for the entire weekend.

Additionally, Mr. Thornton presented a map of the event layout showing the race course,
designated VIP areas, and the locations of the track camping spaces.

No action was taken on this item.

PUBLIC COMMENT
Tom Kiesling was given the floor for two minutes. Mr. Kiesling raised concerns about the
utility department and asked that the board look into it further.

AD RN

Director Ramirez moved to adjourn the meeting. Director Garner seconded the motion.
Adjourned 7:31 pm.
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